
OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED 

  

The Board of Trustees for the Arkansas School for the Blind and Visually Impaired met 

for their monthly meeting on January 19, 2016. 

 

Present:  Mary Weeks, Chairperson; Dr. Doug Watson, Vice Chairperson; Faith 

McLaughlin, Secretary; Susan Pack, Board Member;  Everett Elam, Board Member;  

Jeanne Tribett, ASBVI Parent Representative; Harry Pompeo, ASD Parent 

Representative; Jim Hill, ASBVI Superintendent; Janet Dickinson, ASD Superintendent; 

Beth Smith, Eddie Schmeckenbecher, Interpreters; Members of the Deaf Community; 

Members of the Blind Community 

 

16-B-001 Motion to Approve Consent Items 

 

Ms. Weeks asked for a motion to approve the consent items to include the minutes, 

financial statement and personnel items.  Ms. Pack made a motion to approve the consent 

items and Ms. McLaughlin seconded the motion.  The motion passed unanimously. 

 

Action Items 

None 

 

Discussion Items 

Transition/Government Employment Plan for Handicapped Individuals 

Report by James Caton 

 

Mr. Caton stated he wanted to give the board a brief update on some of the things they 

are starting to look at for the school.  He said some of the things had been talked about 

previously in past meetings.  He told the board he would send the summary to them via 

email.  He said they had been looking at what was happening on the state and federal 

level with initiatives along the lines of people with disabilities employment and how it 

trickles down and relates to ASB.  He said they had been looking at the Governor’s 

Executive Order 10-17 which was first issued by Governor Beebe in 2010 and now 

Governor Hutchinson has reconvened that order.  He said the objective was to increase 

state employment of Arkansans with disabilities and that interests ASB very much as 

educators because they come through ASB before they enter the work world.  He said it 

makes the school’s mission even more critical.   Mr. Caton reported on ASBVI’s 

preliminary planning and recommendations for student transition to employment, college 

and career.  He talked about State and Federal initiatives and ASBVI’s initiatives.  He 

then gave the recommended initiatives for ASBVI.   
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Ms. Weeks thanked Mr. Caton for the report and said she was really glad to see that they 

were going to start tracking the graduates to see where they are and what they are doing.  

She said it shows what the school has done to get the students where they are and what 

you may need to change.  She said she also liked the idea of other services coming on 

campus and maybe even extending to some vocational classes.   Mr. Caton said he 

thought it would benefit ASB’s students and the school in the long run.  He said he would 

invite any board member to be involved in the process and hopes they will be willing to 

be a part of the task force as it is formed.  Mr. Hill said Doug with his background in 

rehabilitation would be a help also.  Mr. Caton said recently he had a visit from Vice 

Chancellor Dean Taylor from UALR and they are very interested in working with ASB.  

Dr. Watson said he would suggest that you contact and talk with people at the Mississippi 

State University National Training Center for people who are blind and visually 

impaired.  He said they had great materials they have developed over the last 30 years.  

He said they are doing a lot of studies and follow-up of outcomes.  He said they work 

with the Alabama every year.  He said he does the state of Alabama for deafness and they 

do blindness.   He said there are two groups in Arkansas that he would encourage both 

schools to contact.  He said one is the University of Arkansas’ Department of 

Rehabilitation Counseling and the other is Currents.   He said if schools are ready to 

move forward there were resources nearby waiting to be reached out to.  Mr. Caton said 

those are resources that are definitely needed and will be pursuing them.  Dr. Watson said 

Governor Hutchinson keeps repeating he is committed to the idea of involving state 

programs in some of the national mandates.  Mr. Hill said blind employment has been 

low for many years.  He said part of the reason is because many blind individuals live in 

areas where there aren’t jobs available that would lend itself to their capabilities in terms 

of technology and training.  WIOA is working real hard and the governor is committed to 

see that as many people who are visually impaired as well as other disabilities are hired.  

He said all agencies had been commanded to cooperate.  He said the governor was going 

to challenge each agency to hire individuals with disabilities and wants to know how 

many each agency has now. Mr. Hill said he was a member of the WIOA and invited Dr. 

Dickinson to attend if she was interested.  Dr. Watson said he would encourage inviting 

WIOA to both schools for a meeting.  Mr. Hill said that was a good idea.   

 

Mr. Hill thanked Mr. Caton for the report.  He said he thought there were areas where the 

school could improve and as a state agency need to fall in line with the governor’s goal.   

 

Dr. Watson asked if there had been much opportunity at the World Lions Institute for the 

Blind for summer employment experience.  Mr. Hill said they primarily work with adults.  

He said they are no longer part of Lions and are now World Services for the Blind.  He 

said they do provide some opportunity for students to receive additional training in the 

summer and the school has used them in the past.  He said ASB works with DSB in 

coordination with the Jump Start program every summer with approximately 20 kids 

from all over the state taking advantage of the on-job training at different businesses.  
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Mr. Hill said ASB provides the campus, food, and the dorm plus the teachers that teach 

job skills.   He said DSB provides the shadowing and some of the transportation.  He said 

there are many students that are being involved in on-the-job training.  He said the 

program has opened the eyes of some businesses to realize what visually impaired people 

can do.  He asked Mr. Elam if he worked in that program and Mr. Elam answered yes.  

Mr. Elam said he could vouch that the program works.  He said he got an opportunity at 

NPR working in public radio and that funded extra money for him to have.  He said it 

was a wonderful experience and he got to read the weather on the air and produce 

commercials and underwriting.  He said he still had a really good connection there.   

 

Mr. Hill said progress had been made at looking at an optional test - state government is 

beginning to give a little bit of an indication that they would accept waivers.  He said one 

thing they are looking at is a different test, the Woodcock Johnson.  He said it is a 

nationally known test that does a good evaluation job on students and their grade by 

grade progress in terms of skills.  He said ASB is having a psychological examiner do a 

study and she has just collected the data on the Woodcock Johnson and it shows our 

students significantly better than the state test.  He said he would, probably in the future, 

go before the State Board and get a waiver to use the Woodcock Johnson as it is 

nationally recognized by all blind schools in the country.   Ms. McLaughlin asked if other 

states have a waiver.  Ms. Berry said it is a federal requirement.  She said what they were 

hoping to do is show that our students do have the knowledge but are not being tested 

appropriately.  She said this test is norm for blind and visually impaired children and is 

comparable to the PAARC test given last year in the validity and reliability of it.  She 

said she didn’t know whether the state would give a waiver for that or not because it is 

federal law.  Mr. Hill said the new federal law made some concessions but don’t know if 

it includes testing or not.  He said they would explore it.  He said they need to show that 

our kids are doing as well as the public school kids, maybe better because the Woodcock 

shows that our kids are several notches above state schools.  He said that ASB’s kids do 

better on the ACT – they have had kids make a 33 on ACT and barely be proficient or 

below on state tests and it is because of the way it is given. 

 

Mr. Hill stated ASB had the Special Ed monitors come and asked Ms. Doan to report on 

it.  Ms. Doan said ADE Special Ed came to start the monitoring process and did 

classroom walk throughs to make sure teachers were teaching what they were supposed 

to be teaching and that IEP’s were appropriate in the classroom and that we provided safe 

opportunities for the children we serve (Pre-K – 12
th

 Grade).  They will be back in a few 

days to finish paperwork.  Mr. Hill said they really went over the records of the students 

making sure ASB was following the law.  He said overall he thought the school was 

going to come out alright.  He said on February 11
th

 the General Ed monitors would be 

coming to the school for monitoring.   
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Mr. Hill asked if there were any questions for him.  There were no questions. 

 

Ms. Weeks stated they would not be going into Executive Session. 

 

Mr. Hill said ASB had something for the board to show appreciation for the work they do 

for the school.    He said it was hard to realize how important the board was for each 

school and how valuable their services are.  He said it was an outside look at what the 

schools are doing and also helps them stay in step with what they are supposed to be 

doing.   He told them how much they were appreciated especially for what they do for the 

kids.  He said we have cake and punch in honor of the board members.  He passed out a 

recognition plaque to each board member. 

 

There being no further business for the Arkansas School for the Blind, Ms. Weeks asked 

for a motion to adjourn. 

 

 

16-B-002 Motion to Adjourn 

 

Ms. Weeks made a motion to adjourn the meeting and Dr. Watson seconded the motion.  

The motion passed unanimously. 

 

The meeting adjourned at 5:16 pm. 

 

 

 

 

_______________________________________ 

Mary Weeks, Chair 

 

 

 

 

________________________________________ 

Faith McLaughlin, Secretary 
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OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE DEAF 

  

The Board of Trustees for the Arkansas School for the Deaf met for their monthly 

meeting on January 19, 2016. 

 

Present:  Mary Weeks, Chairperson; Dr. Doug Watson, Vice Chairperson; Faith 

McLaughlin, Secretary; Susan Pack, Board Member; Everett Elam, Board Member; 

Jeanne Tribett, ASB Parent Representative; Harry Pompeo, ASD Parent Representative; 

Jim Hill, ASBVI Superintendent; Dr. Janet Dickinson, ASD Superintendent; Beth Smith, 

Eddie Schmeckenbecher, Interpreters; Members of the Deaf Community; Members of the 

Blind Community, Hillcrest residents  

 

16-D-001 Motion to Approve Consent Items 

 

Ms. Weeks asked for a motion to approve the consent items to include the minutes, 

financial statement and personnel items.  Ms. Pack made a motion to approve the consent 

items and Ms. McLaughlin seconded the motion.  The motion passed unanimously. 

 

Action Items 

None 

 

Discussion Items 

None 

 

Superintendent’s Report 

 

Dr. Dickinson handed out copies of her superintendent’s report.  She said she wanted to 

give her time to some of the ASD students.  She said they had a phenomenal science fair. 

She said it was bigger and better than she had ever seen.  She congratulated the science 

teachers.  She said the winners were here and were going to show their projects.  The 

students showed and explained their winning projects to the board.   

 

Dr. Dickinson said the fourth grade had something for the board members for Board 

Appreciation Month.  They gave a rose and card to each member of the board.  Dr. 

Dickinson thanked the students. 

 

Ms. Weeks thanked the students and teachers.  She said the board likes to hear about 

what is going on at the schools and that is what the board is there for.  She said it gives 

them a happy feeling to know that things of this nature are going on and that the children 

are learning.   
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Dr. Dickinson stated that the 1
st
 and 2

nd
 place winners would receive a scholarship to go 

to Space Camp this summer. 

 

There being no further business for the Arkansas School for the Deaf, the meeting moved 

to the agenda for the Arkansas School for the Blind. 

 

 

 

 

 

____________________________________________ 

Mary Weeks, Chair 

 

 

 

 

_____________________________________________ 

Faith McLaughlin, Secretary 
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OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE DEAF 

 ARKANSAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED 

 

The Board of Trustees for the Arkansas School for the Deaf and the Arkansas School for 

the Blind and Visually Impaired met for their monthly meeting on January 19, 2016. 

 

Present:  Mary Weeks, Chairperson; Dr. Doug Watson, Vice Chairperson; Faith 

McLaughlin, Secretary; Susan Pack, Board Member; Everett Elam, Board Member;   

Jeanne Tribett, ASBVI Parent Representative; Harry Pompeo, ASD Parent 

Representative; Jim Hill, ASBVI Superintendent; Dr. Janet Dickinson, ASD 

Superintendent; Beth Smith; Eddie Schmeckenbecher, Interpreters; Members of the Deaf 

Community; Members of the Blind Community; Hillcrest Residents 

 

Call to Order 

 

Ms. Weeks called the meeting to order at 4:00 pm.  The next meeting was scheduled for 

February 16, 2016 at ASD.   

 

16-J-001 Motion to Approve Consent Items 

 

Ms. Weeks asked for a motion to approve the December minutes.  Dr. Watson made a 

motion to approve the December minutes and Ms. McLaughlin seconded the motion.  

The motion passed unanimously. 

 

Action Items 

Transfer of Cash Funds Guidelines 

 

Ms. Weeks stated this is where we stopped last session on the transfer of funds 

guidelines.  She said this is the money we talked about and Ms. Pack wanted time to get 

more information.  Ms. Pack said she checked around and the main thing she wants is 

that the superintendents are comfortable with the amount chosen.  She said she knew Ms. 

Weeks had suggested $25,000 and that doesn’t buy much.  She stated she knew all the 

members were close and could vote by phone but did not know if you could vote on 

something like that by phone or email.  She said if something went down like air 

conditioning and needed to be fixed immediately.  Ms. Weeks said a phone call to the 

board for approval wouldn’t take but a day.  Ms. Pack asked if it could be done that way.  

Ms. Weeks said yes.  Ms. McLaughlin said just by a phone call to each individual 

member and Ms. Weeks said yes.  Ms. Pack said or a conference call – Ms. Weeks said 

that would be best.  Ms. Pack asked if Ms. Weeks had a worded proposal.  Ms. Weeks 

stated she was prepared to vote so it could be settled.  Mr. Hill said it would be good to 

identify the funds being referred to in the motion.   
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Ms. Weeks said she would like input from the other board members about the amount 

that could be withdrawn without board approval but would be reported to the board.  She 

said $25,000 and $10,000 has been suggested.  Ms. McLaughlin said she had been a little 

confused at the start of this and asked if it was all donated money and Ms. Weeks said 

yes.  Ms. Weeks said it is not money that the state gave but money that has been donated 

by individuals.   Ms. McLaughlin asked if there were any guidelines now for what that 

money could be used for and Ms. Weeks said there have never been any guidelines.  Ms. 

McLauglin said so an $8,000 field trip would that be an appropriate use if the funding 

wasn’t there from the state.  Mr. Hill said in his opinion that would not be something you 

would use the money for but you would save that money for more important projects.  

Ms. McLaughlin said so this wouldn’t be discretionary – the superintendents wouldn’t be 

able to say they wanted to use for a trip or something like that.  Mr. Hill said it would 

have to be approved by the board.  Ms. Weeks said generally that is not what happens 

because there is an account for things like that.  She said going to this money is sort of a 

last resort for something that is absolutely needed.  Ms. McLaughlin asked the 

superintendents what would be a reason to use the money.  Mr. Hill said in his opinion it 

would be air conditioning or buildings leaking that he didn’t have the money for repair.  

He said it is money for emergencies.  He said it doesn’t mean you couldn’t spend it for 

other things if it were appropriate and a high enough priority.  Ms. Weeks said this does 

not mean that we can’t do lateral transfers from investments.  Mr. Hill said you have to 

get board approval for that.  Ms. Weeks said there is a committee it goes through.  

Discussion followed.   

 

Ms. Weeks made a motion that they limit the amount of money withdrawn from the 

treasury accounts from both schools without board approval to $25,000 and that would 

also effect the School for the Blind’s Wells Fargo account and any monies asked for 

above that should be presented to the board for prior approval and lateral moves from 

investments is not involved in any other investments with other area of both schools.  It is 

just the two treasury accounts and the Wells Fargo for the School for the Blind. 

 

Mr. Hill said he thought that the funds with the state should have board approval before it 

is moved.  Ms. Weeks said you are talking about the other money.  Mr. Hill said if 

anyone shifts a significant amount of money the board has a right to know.  Ms. Weeks 

said yes but for this motion we are containing it to the two treasury accounts for both 

schools and the Wells Fargo for ASB.  She said that will be another issue.  Dr. Watson 

said he would second the motion if you put the word “prior” approval for $25,000 or up.  

Ms. Pack said just add the word prior.    Dr. Watson said to keep the board informed.  

Ms. Weeks said maybe she should start over. 
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16-J-002 – Motion for Treasury Funds/Wells Fargo Guidelines 

 

Ms. Weeks made a motion that the two treasury accounts at both schools and the Wells 

Fargo account for ASB be limited to $25,000 for withdrawal by a superintendent without 

prior board approval, however, that amount should be reported to the board at the next 

meeting and that any amount above $25,000 to be withdrawn should be presented to the 

board prior to withdrawal for a vote of approval for the money to be withdrawn knowing 

that lateral moves from investments are not included and other forms of investments that 

both schools have are not included in this although it should be reported to the board.  Dr. 

Watson Seconded the motion.  The motion passed unanimously. 

 

Discussion Items 

 

ASD Parent Representative – Harry Pompeo 

 

Mr. Pompeo said January 9
th

 was Homecoming and ASD played Kansas School for the 

Deaf.  The JV boys won 21-19, Varsity girls won 23-21 and Varsity boys won 41-18.  

The Homecoming Queen was Deanda Holloway and Homecoming King was Christian 

Ashcroft.  He said the science fair was a big success.  He said January 26 there would be 

a Cyber Bullying presentation, January 28 – Soar Team Floor Hockey; January 29 – 

second group visiting his work at Falcon Jet; February 10- High School will have an 

academic bowl at the Rocky Mountain School for the Deaf in Denver.  He said the 

basketball team and cheerleaders will go to Wisconsin School for the Deaf for GPSD.   

 

ASB Parent Representative – Jeannie Tribett 

 

Mrs. Tribett said the wrestling team has had several meets and this coming weekend they 

would be traveling (along with the cheerleaders) to Kentucky for a tournament.  She said 

fifth grader Molly placed second in the County Spelling Bee this past Saturday.   

 

There being no further business of Joint nature, the meeting moved to the Arkansas 

School for the Deaf agenda. 

 

 

 

___________________________________ 

Mary Weeks, Chair 

 

 

___________________________________ 

Faith McLaughlin, Secretary 

 

 
Board of Trustees Meeting 

Arkansas School for the Blind 

Arkansas School for the Deaf 

Page 3 

January 19, 2016 


